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The work presented 6 reported herein «as pegformed
pursuant to a gramt from the National Institute of
Education. Department of Health, Education and
Welfare. However, the opinions expressed herein
do not necessarily reflect the position ‘or policy
A S . of the National Institute of Education and no of-
/ | i ficial endorsement by the National Institute of
. N s - Education should be inferred. -

S CCSS0 . (NIE 400-76-0075)
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DISCRIMINATION»P@OHIBITED ~ No person 4in the United
.. o States shall, on the ground of hace; color, on natiov
_ : C onigin, be excluded from particdipation 4in, be denied
' . . the benegits of, orn be subjected to discrimination
. . under apy prbgram on activity nreceiving Federal fi-

. nancial wssdistance, or be s0 treated on the basis of
sex unden most- education programs on activitied -ne-
celving Federal assistancesi -~
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INTRODUCTION . . .. . N

’ Inst1tute of Educat1on (NIE) The proaect prov1des a secretaraate to fac11 tate

- / C B ) . . l . s . . . " . )
B ; K . - X B k o’ o ' LT . .o
" , - . .

’ ’ i : [ . -

The;ﬂatioha1 Di§3emination Leédership Projé@ii(NDLP) is a spec1a1 prdJe t
of the Coqpc11 of Ch1ef State Schoo] Off1cers (CCS 0) funded byfthe Nat1ona1'.'

from and by those SEA dissemination coordinators: - : ; -

: ; . ] . .
‘The objectives of the Natignal Dissemination Leadership Project are:
' . LA » .

. % Steering Committee established to provide leadership and po11cy

To provide administrative support for the opeﬁi:ion of the Natfnna1,
> guidance for the NDLP and its component activities

.To provide for and Jupport an annual review o0f NIE Dissemination Resources

Group plans for future fiscal years by SEA representatives. f

To organize, arrange, and provide staffwsﬁpport for a three day
,NationaW Dissemination Conference.

To coordinate and ‘carry out act1v1t1es for a program of 1nformat1on .
exchange among SEA dissemihation staff., Y

®* TJo provide adm1n15trat1ve support for regigmal SEA meetings.
To provide admihi§trativg‘support for topical SEA meetings.

. _ _ : .
The NDLP has had a fulltime director and a scope of work as outlined 0

, , : . Y '
above since May 1976. It ocigins"date backvto the late 1960s ngever. \\g'

~
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?X"f In 1965 the u. S. Offtce of Educat10n 1mp1emented the Educat1ona1 Research

Informat1on Center (ERIC) to. acquire, process, and store eas11y retr1evab1e

‘educat1ona1 1nformat1on for pract1t1oners However, 1t was not unt11 four years -
Efaiﬁt"ﬂlater that USOE‘ca]]ed the first Nat10na1 D1ssem1nat1on Conference held in

K A1exandr1a, V1rg1n1a, thi§ meet1ng brqught together representat1ves from state

Sy . educat1dn ageno1es (SEAs) to exam1ne d1ssem1nat1on efforts within SEAs and to.
\.\. et T -

L Y - !
' ,explore ways to. improve capab111t1es 5 S . m&ﬂf: P _ .

«M. .w"‘..'

- In- 1970 USOE estab11shad the Nat1onal Center for Educat1ona1 Communication
ﬁ@tc as the focus for expanded efforts 1n 1nformat1on d1ssemfhat1oh \CEC :‘_
rfunded the Tex § Educat1on Agency for the purpose of operating a proaect to

strengthen state. d1ssem1natlon programs’ by ho]d1ng nat1ona1 conferences and proq_
” . 05‘ o=
viding other opportun1t1es for open1ng commun1cat1on between and among SEAs and

USQE. At this same time NCEC funded p11o¢ prOJects in Oregon, SoutF Caro]1na,
' and Utah for testing the feas1b111ty of the exten31on agent mode] of- d1ssem1natlon

Dur1ng that same year the third National Dwssemvnaflon Conference was\held in

: 4 S v
Austin, Texas. s ’ .

*

In }971 South Carolwna became the funding: agent for the National D1s<nmwnat10n
Project. The conferences were continued, the fourth be1ng convened in St. Lou1s,

»
and information efforts werexempanded with the estab11stent of a d1ssem1natr%n

»

\

- news]etter A sma]] number of add1t1ona1 states were funded to estab]1sh in-

\.

_ﬁbrmat1on serv1ces, some w1th 11m1ted extens1on agént capab111t1es

In 1972 Congress estab]wshed the National Inst1tute of Educat1on wﬁth

d1ssem1nat1on among its spec1a1 “charges. NCEC act1v1t1es-%nd staff were trans—

ferred\to NIE. 'Also in tpat year the fifth Nat1ona1 Df§sem1nat1on Conference
\

*

LI was he]d in ColumBia, South CaroYina. i"k, . ) '//

.1 ’ : -
’ In 1973 the . Counc11 of Ch1ef State Schoo] 6ff1cers became the fund1ng,ageht

for the National D1ssem1nat1on Proaect, convene the s1xt-\Nat1ona1 Conjerence %

PR A

in Chevy Chase, Maryﬂand and cont1nued 1nformatxon and liaison actdvities. CCSSO
1 4 \ L . .

- - & . ' . . ‘ -~
- : - . ' C:‘ < o \ : n
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he]d the seventh Nat T Conference 1n wash1ngton, D C ,'ear1y 1n 1974 It h;d

a dua] emphas1s }1 open1ng the llnes of commun1cat1on between and among SEA 3

".

t1en¢ R, g e . o .
.: . ‘5 ! . V * ' ‘ ’ f
uﬁ;_ ‘:Qur1ng th1s:per1od other nat1ona] d1ssem1nat1on efforts were amerg1ng and

" 1eg1s1at1on re1at1ng to d1sssn1nat1on wps be1ng passed :

._"

=

OTHER uATIONAL DISSEM*INATION EFFORTS o N

3

Late in 1975 the year CCSSO convened the e1ghth Nat1ona1 D1ssem1nat1on Con-

3

' a ser1es of capac1ty bu11d1ng and spec1a1 prOJéCts grants.ﬁ‘h - / .

)
M

‘ and NIE and (2) cont1nu1ng the strengthen1ng %f state competenc1es in. d1ssem1%a—'

o ference, NIE begah a program to strengthen state d1ssem1nat1on capab111{;es through

Whereas ERIC 1s at the center of - the natnona] educat10n d135em1n#t1on program,

the\state capac1ty bu11d1ng program represents NIE s effort to 1mproWe state
‘ 1
d1ssem1nat1on programs-. States are’ permqtted f1exqb1i1ty in the des1gn and im-

# pIementat1on of programs but typ1ca11y grants have been used to t1e 1oca1 ‘educa-

| o ;y@' tors into a- state 1nfﬁrmat10n bank wh1ch 1tse1f 1; often t1ed 1n.to ‘the FRIF

system More than 30 states havé rpce1ved grants since* the program began in 1777
Tt is: hoped that when the1r grants pxp1re SFAs w111 make th1s act1V|ty part
of their regp1av programs NIF also makes "spec1a1 purpose granfs sometimes

such a grantw1s a state's first step toward gett1ng a capacity bu1]dlno Py gy am

b .
¢

-~ . ';u . i _‘t

4 i »

started

NIE's Research and Deve]opment Ut111zat1on (RDU) program ns desfanpd to

-

\ promote better understand1ng and use of know]edge as. 1t app11es to schoo]s and to
he]p so]ve speg1f1c prob]ems 1n ba§.c §k1l1s and*career educax1on Grants are

made to State and reg1ona1 educat1on agenc1es and frequent1y 1nvo1ve br1ng1ng

a & .~?s . "ﬂ -

iy together other actors (such as.state agenc1e55¥1oca1 d1str1cts, and higffer educatior

to app]yad1ssem1nat1on to solv1ng v1ta1 prob1ems The program sqpporf: more fhan

i3

100 11nk1ng agentis 30 of whom are- fu]] time. « »}?5{‘
T ] e ¥
/‘\" : -_r_s; 3 -
' , ' s -
) -/ . ~ )
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B Operated by- a. consort1um of’ reg1ona1 educat1ona1\1aborator1es and. a univer- -

d)".

//, sity based R&D center, the Research and Developmegt Exchange .(RDx) is an NIE

??' effort to. br1ng the worlds of educat1ona1 researc and schoo] practice together.

Researchers and deve]opers commurficate the results of the1r work to educat1ona1 R

mpract1t1onérs, who in turn use the RDx to make their heeds known to researchers, .
,hﬂ deyer]opers and po]1dymakers ‘1”-. ' SR R T
| The purpose of OE's Nat1ona1 D1ffus1on Network (NDN) is to he1p school’ dis<

o™
°.

Y

tr1cts se]ect and 1mpyement new products or’ pract1ces A Jo1nt D1ssem1nat1on
Rev1ga Pane] composed of USO£ and NIE off1c1als eva]uate federa]]y funded demon-
strat1on proaects in var1ous areas of education. %hose qudged successful, cost-

effect1ve, and‘reproduc1b1e are e]1g1b1e for NDN support. Deve]oper/demonstrator

grants gow~' proaect originators to provide mater1a15, tralnpng, and demonstrat1on

"to others. Fac111tator grants typically go tg state or reg1pna1 edqcat1on agenc1es
‘“25 link developers and 1nterested educators Adopt1on grants‘help local d1str1cts
defray -the cost of adopt1ng new programs. Wore thah 1 000 1nnovatlons have been

. afdnpted by schoo! dmrnct: with NDN cupport o '
Title TV is a %taf‘p-adrn'iniftered formula prbg"r’ar'n'fuhde;d on-t'he basis of ‘the © .

R 17 year ol pnpuiafinn in 'he state The gtate ed.uca‘tio\n aq‘éncy submits an an- _
mial pragram plan to Fodnrél proagram of ficers, and.thé state r:ar: retain 15 percent }

nf the funds for :f'vengthemng the SEA. Tl'fln 1V 'funds exemp lary r')rnq\rag‘sw. which

N . o \
arp pstablwthd at the dlscvnfmn of each state it '
J - . .. . .
\ Recent legislation also has had ifplications.for disseminafion. P.L. 94-142

)
requires SEAs to develop "effect1Ve procedures for acqu1r1ng qnd d1ssem1nat1ng to,

teachers and adm1n1strators..,~s1gn1f1cant information derived from education re-
search, demonstration and similar prOJects ". Each, state's planamust provide for_
the‘jdent1f1cat1qn of state, 1oea] and regigpal human and material resources  that
will assist 1n meetjngjthe state's personnel‘preparation needs. The state also -

must provide a system to promote the consideration of proved educationa1 practices

- +

~and materials. _ R VAR LT

’ ..)-’ ~ '.\l' . . 0y .:
OE's Teacher Center program provides'jnséryiﬁe education. It is a>t1c1pated

RIC o, ‘
o

N
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t‘ T %pprox1mate1y 57 proaects “in 33 states w111 be funded.* SEAs rev1ew propoSa]s,

. .h"'t’ 3 .

f.}ﬁﬁV-u recommend them to federad prpgram officers, " and retain 10 percant of project funds

~

to proovide techn1ca1 ass1stance and d1ssem1nat1on serv1ces to the proaect

™
»

The 1976 amendments to the Vocat1ona] éducat1%n Act permit states to conduct
. ) 4 .
] app11ed research and exper1menta1 development, deve]op curr1cu1um mater1a1s,‘and ]
. 'conduct tra1n1ng, deve]opment, and evaluation. -The 1eg1s1at1on spec1f1ca]fy states
that‘Vocat1ona1 Education funds can’be us&d. to emp]oy persons ‘to act as d1ssem1na-
tors SO - - '.\' . ..’ ; *'ﬂA
. : . » ‘ _
+ Many of these NIE and OE sponsored~11ssem1nat1q»/d1ffus1on programs were re- -

. presented at a D1ssem1nat1on Forum in June ]977 arranged by the Teadersh1p of QE

) )_f\
d1ffus1on programs the NIE D1ssem1nat1on Resources Group, and tﬁe NDLP. Each -
l J\ .- \):'

group held its usual, separate conference part of the week and shared jp ggenda

at other times. The objectives of the forum were: to 1ncrease coﬂ@&@orat1on

\ ]

to increase common understanding of programs: to consider prospects for ;he

of edudBtinnal dissemipation; tn idantyf areas ivrwhi’ch increased urderstanding -
h ©

iq "Pe(fpd: ;\”d o dnvg]mp R R S L T N R S ;( | Vi s i"ﬂ '-.hn .{n._'e‘qp'"ent f)f

7 aditcat inna ]l diegeminnt ian

. - <
THE GPUNCIL OF CHIEF STATE SCHOOL OFFICERS i

N
It m1ghf he use£u1 “to exam1nn the setting in whnch the NDLP has operate%&
. The Counc11 of Caief State School Officers (FCSSO). of which the NDIP is a spéc1a]ﬂ

* project, is.an 1ndependent organization whose membersh1p is made up so1e]y,of the

N ) top education of ficerg (state superinténdents and compissioners of education) of "

the 50 states and the 7 out1y1ng ur1sd1ct1ons It exists to heip its members and

the1r agenc1es meet their respon 1b111t1es for_ leadership in ;ducat1on

The Counc11 prov1des a means for c00perat1ve action among 1t members to.,

strengthen educat1on through the work the of the staq? pducat1on agencies. It
»

. . expresses the members' views on major educational issues, serves as a cl aring-.

-

© _ house fgg best practices among state agencies; cooperates with other edut .1ona1

E Y - -
—
s
Aruitoxt provia c

-5~ £ i e




R ’.tf'-;T, The Execut1ve Secretary gnd staff of CCSSO operate unden the d1rect1on of -
. ,;Tj' a Board of D1rectors and in accord wfth po11c1es ad0pted by the fu]] membersh1p ' }’

L F1nanc1a1 support for the Counc1] S sery1ces is der1vgd from fhe states and 1s
L, 1"7.’ L . Y T
' ;upp]emented by specLal grants. . ':; S o _.af o ﬁf,;,,.ﬂ '

- Counc11 act1v1t1es are conducted throlgh: 1ts Board of D1rectors, stand1ng

Al

L, 33Eomm1ttees, task forces,-spec1a1 proJects, and $ts’ Study Commmjzxon

I ! -

,s‘ﬂ-. , The Study Conmnss1on 1s composed of one h1gh ranking staff member from each
‘ | state and extra stateﬂgur1sd1ct1ons, .appointed by the'chief state schoo1 offﬁc&r .
,J, - Meet1ng in an annual week -long workshop and a summer conference the Comm1ss1on

| cons1ders 1ssd%s and produces pos1t1on papers.ﬁn areas concern1ng 1eadersh1p

and management af _the SEA The Sﬁhdy Comm1s51on f6§hu1ates policy statements ':' o
fof consaderat1on by the’fu]] membersh1p of 'CCSSO. Agreceﬁ{ thrustLof/the

Y .
?imm1ss10n r? 1nserv1cefeducat1on for 1ts membersh1p -

‘“.‘J'

Council members _serve on stand1nQ kommittees and spec1a1 comm1ttees One

-
-

5
spec151 comm1ttee on Rasearch Developm nt(/and D1ssem1nat1on is espanin]ly ‘
-?“"/
- relevant to the National NDissemination Ieade ~hip M njeé¥ L

/I' . . A}

T ' e
STATE EDUCATION AGENCIES AND UISSEMPNATION . . o i y
. - State education agencies‘are 1ega11y responsible for the superyis on and

\
( 1mprovement of educat1ona1 programs in the local schools. An interpretation of

this respons1b1]1ty in terms of d1ssem1nat1on was expressed as the fo]]oW1ng
- -

i <

/:y’ se¥® of premnises by SEA representat1st.

Cr
Y

N Premi€e 1 The desired end result of elementary-and se
& - L P
) Unj+ed States is effect1ve student learning. The

-
—_—
i)

dary ‘education in the
iteria by _which ﬁearn%ng is

measured dre set by the educat1ona1 system through its 1%g1t1mate po11cymak1ng
I
procedures. Local schools -natsonly are the prwnc1pal.de11veny aoents providing =

3 L _ o .

: ..\4 R :6—( R - \,
/ s g 9 o A/
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}..:' serv1ces*to stﬂdents fbut ailso have pr1mary réspons;b111ty, de]egated by ]eg;&* ,'? g
:lv Tat1ve act1on, for prov1d1ng-1earn1ng opportwn1t1es S0 that 1earn1ng can take '/.‘- A
w , o . B P N / ) .1 - B :‘_.._. o
o }p]ace . * kg e A : .;_;;.3_ '

» o ' T . ' B ' v’ : e :‘~. iy E d
v -'Prem1se 2 Nh11é a comp]ete‘inzw]e ge production and ut1112at1onasy3tem can he]p.
P “ X ,
' -a 1oca] schoo1 make pos1t1ve changes, 1t 1s essent1a1 in the long run that each
C ol

t

_ _Tocalvschoo) develop 1ts oWn capab111éy for se1f-d1rected'management, 50 tha; 1t T*

»
' can estab11sh 1earn1ng goa1s, assess ach1evement, 1dent1fy weaknesses, and se]ect ~

, install, evaﬂuate, and ref1ne»1mprovement programs. - -_%y T'- ) "}'ﬂ'
A . ' i o 1

,Premfse 3 Thé a1m of know]edge product1on and. ut1]1zat1on shou]d be not, s1mp1y

- to br1ng‘about more adop}1ons of*R&D products but to encourage and heﬁp schoo1s'£a;

>

©.identjfy the1r neéds, set pr1or1t1es for 1mprovement and 1ocate, 1n§\?116 and I)'.

‘ o ' i
K\\; eva1uat thoEe provEn pract1ces they have se1ected to meet those needs i f-~ .

< 2 a‘/ :
Lq"u
N

a . - PR

Premis¢ 4 A nat1onw1de system for d1ssem1nat£9n estab11shed col]aboratdw~_a.t

N .- o,

“By state and 1oca1 agencies and marked by cooperat1on and commun1catnon among aJT ﬂ

ghe parts, shou]d be. setup so that 1nformat1on can be de11vered to potentwal useﬁs
in 1dcal schoo]s as eff1c1ently and comprehensave]y as possible. L T 4
o _ . _ _

Premise 5 State education agencies have 1ega11v constituted, primary responﬁi*:'.
. ( . s
b111ty for the educatiog pr0v1ded by local school districts. If a. particular | R

LN

SEA does rot have a strong capab}11ty to perform 1ts funct1on ds a maJor actor. .,
Y -

oy in the des1gn/and operation of a nat1onw1de dissemination §ystem the federal

- . ro]e is th\he1p that SEA build 1ts capac1ty so that 1t can perform 1ts JOb well. f
» : . o L..;

. Premise 6 ' The(}now]edge product1on and utilization system has two, dfmens1ons
. state educat1on agencies, 1oca1 schoo]s, and 1ntermed1ate service un1ts shou]d 15;

have. primary responsibility for the knowledge ut1anat1on, or d1ssegpnat1on
h -

¢ "dimension, as well as -for local needs asseSSment, coord1nat1on of:techn1caJ ass1st—'

. A o8
- v, " -

. . )
: ance to local schools “eva]uat1on, and feegback to producers of Enowledge [nst1-
LT . \ H '

' ’tut1ons of\h1gher educat1on, labs and centers organ1zat1ons in. the pruvate sector,

~ v s

other R&D ageﬁ?1es{‘and such feQera] agencies as NIE, USOE, and NSF shou]d have




». ‘ s ‘ . 4 ":’.’ //. g ’.,:"K /
e prlmary respon51b1]1ty fognthe know]edge product1on d1mens1p:.45Theftwo'must LT
' T
work together to form an effECt1ve partn\rsh1p P T _”j; .
; "'As these pggﬁﬁsesfstate, the 1eadership'ro]e of the SEate éduoation agenéy3
seie 1n dissemination cannot be denieg~ . Federal efforts that bypass the SEA w1th0ut
" EEA %%ontlnua1 effort to bu11d capact1y w1th1n the;SEA to coordInate and manage d193em1-
e \ -t - RN
ST ndtion systems are hazardous . S0 ' 'k Q’;;h

v

~.Poss1b1y th1s po1nt ;an be expressed more c1ear1y 1n he form of a parab]e—~»fq?

) R . . o ) . - , i I, N “; .
S S , §\ e . L,
. L. ; o 1 A
. . »3 - A Parable of.Two Farmers . v R .o . _' S
‘/ . ;";'&".l-x-"-"‘. . \j/ -~ . ) . |;v'_"'_'v.’ .
RN DI 7~ Once upon a .time there were two aspiring farmers and two Kings. The firstf ;
B i . 3 \4
7~;£§g{? farmeanp1ed a poor and neg]ected farm and thought to himself: "A perfect p]ace
f{;.‘ t04exper1ment w1th e techniques I 1earn in agr1cu1tura1 school." .The first
5 99 . <

farmer obta1ned an aud1ence with the King,tand asked "Sire, 1n5a far corner of
your k1ngdom~ls\a p]ot of 1and tha; is unfit: for crops.” I have 1earnedﬁnew tech-

fq_h ;5?"’ n14hesathat might make “the 1and productive. I seek perm15°10n to try these methods

- "You know I caggot sell the land." said the King.

“

ﬁyes," replied the first farmer.
o *”‘“You may use the land as your own.L the Kfng concluded.
; o
"“f? So,'the first farmeablabored mightily, tilling the soil, planting. frrigating -
{1;3n- anq fertf]izing. He\bracticed'the latest techniques. The years passed and his
:ff;. © fields flourished. 74_ o - -
©;J' ‘ I In another kf;gdom a second farmer spied a poor neg]ected farm and thought to )

°*  himself: "A perfect p]ace to exper1ment w1th the techniques 1 1earned in agr1—

SN S $

vt .cu]tural school, The segend, farmer obta1nep an aud1enqe w1th the K}ng, and askedL
y o Lo
e 'Sire, in a far corner of your k1ngdom is a plot of 1and that is unf1t for crops
.1 ha e 1e ed ew techniqueg that mi t make the 1 nd rod ctive. 1 seek per-
\ v arned n flﬁﬁ gh f p <5ﬂ P

X\ - _m1ssion‘to try these méthods. " . . L ' . \
N i . . ' - ‘ - ’ .

"You know I cannof’sell the Tland", said the King.

"Yes," replied the second farmer. - .~
. . . ' »\__/
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Co "You may use‘thé land as'yoJr own;"'said the King, - ;
iiﬂ L So, the seconq farTer 1abored m1ght11y, t11]1ng the so11 p]ant1ng, 1rr1- ‘

1'7.-gat1ng, and fert1lxz1ng He pract1ced the 1a§test techn1ques.-

The 'King was kept informed of the processes used and«progress made on the

. farm. Upon the request of the second farmer, the K1ng v1s1ted the farm to ob-.

“serve the resu]ts - E ' e St

+

A

"S1re \do you th1nk it wou]d be best to plant %heat-or barley 1n th1s f1e1d7"

N ‘ s
asked the second farmer. R ¥ o = '
"Wheat!" said the King, knowingly. L e "'\\-i;
"Fine," said the second.farmer,‘smi1ing. LT
A . ' -

"S1re," sdid the second' farmer, "I wolld Tike to teach others the techniques

-

~
N

I have 1earned--cou1d you assign some of the Nob]es to- observe the pract1ces used

*

“here?" , ‘
/ .
A% "It will be donel" exclaimed the King."

. The years passed, and thesfie1ds flourshed “and _others {n the kingdom learned

- and pract1ced the tnchn1ques of the second farmer . The successes spread* through

'
’ .
- . - “

the k]ngdom ) : N

—

§ Meanwh1]e, in the. Flrst k1ngdom word was sPreadan ahout the f1rst farmer's

. success. Nobles began to talk among themse]ves wond°r1nq why this farm was

o

producing more than theirs. The King was informed of their concern and journeyed
to the farm and saw the bountiful crops. ~7 K - *
"Which Nobel is .in charge of this farm," asked the King. ‘ -

JI am," said the f1rst farmer proud]y, "But I am not of Mobe1 lTineage."

~MThat presepts a prob]em,“ 'said the King . ' ‘ ;»”.~1 \,

-

~ "But, sire," cried the first farmer, "the farm”flourishes and yoo gave me

’ . ) 3 -t - “4
permwss1on—— ’ \\‘\\/ . , ) -j‘ ‘(L_' 1 .

"You have done well,” said the K1ng, "but a farm 11ke hf% must be in my

$ / - -

g ~ domain. y _ : . .
The Nobles were: pleased, and the King assigned the farm to one of them

As t1me passed the farm ceased to produce bount1fp1 crops 7 The Nob1e dLg

. ‘e <
- * . . B X o
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. L R - Nds e
nd& understand the new techn1ques{GSe¢ by the f1rst farmer \§oon the farm
R
2. . '
N . N . . -

| was 1xke-a11 -0f the others 1n the angdom

VﬂHE NDLP OBJECTIVES

;- o AN
I _%_ The obJect1ves of* the NDLP were stated in the “introduction of th1s paper,

jat v €
%ghe final port1on of this report7w111 consider each obJect1ve in the fo]]ow1ng \

- Sormat: . - (/
- . . . T < 1
N .® Objective will be restated . ™~ "

Efforts to meet each oblect1ve will be explained o .
T . o - . ~

0bservat1ons W111 be stated . . <

Recommendat1ons will be offered

OBJECTIVE 1

- - »
4

* To- provide administrative support for the operation of the National

Steering Commjttee established to provide leadership and p011cy
- guidance for e_NDLP and its component activities.

The NDLP Steering Committee is elected from and by the SEA dissemimration '

representatives. 'To better understand this opjeetime (and the nature of the —-5\\\\<\
Steering Committee) the_reader'w11] need to understand thelappointment, nature and ;
. role of the SEA dissemination representative. , |
Each Chief State Schoo1'0fficer was requested in-a letter from-the Executive
Director of CCSSO to appoint a person to belliaisdn to the NDLP. The.letter'out—
lined the 6bjeetives of the project and su§gested it was_a rather important
leadership act1v1ty The subseq&ent person appo%nted as the dissemination re—

. "advocate-of dissemination. Although some deputy comm1ss1oners wer po1nted

L

the bureaucrat1c 1eve1 of the d1ssem1nat1on representat1ve averaged approxlmate1y

presgntat1ve var1ed widely 1in bureaucrat1c level, ro]e in the agencyi and as an

3.8 (a deputy wou]d rank 2.0, a person reporting to a deputy would rank 3. 0 etc D)
Q .
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"This Tow.ranking would suggest that'theichdpf did not.place a very'high status

L]

on djssemination'and would also suggest.that the apbointed dissemination repre-
. " " o “ )

sentatives did- not-wield much ,power in their respective’agencieS' T

. The SEA role of ‘the dissemination representat1ve varied widely a]so ‘ Some

. D N

11a1son persons were assistants to Chief State Schoo] 0ff1cers, many were as- r

. sociated with planning, and evaluation sections, some were agency libriarians;

many were public information-officers (suggesting the Chief State School Officer

-

may not fully understand the scope of dissem1nat1on\and 1t5‘re1at1onsh1p to pro-
. . gram improvement at the Tocal leve]). Seventeen or approx1mate1y’one third
of the.ng d1ssem1nat1on representatives’also d1rected NIE funded capacity ' «\
e building proGects. This group s$hould have a working knowledge  of dissemination C
" and a general understanding of the potent1a] of 2 coordinated SEA dissemination
system. However, many of these people were pretty well bur1ed in the SEA

.bureaucragy.. ‘. ' A
The NDLP Steering Committee was composed of one repregentative from each
of the five regions (Appewgix A) and three at-large membersx The diagrah on '
the next page depicts the relationship between the NDLP; the Chief State School
Offisers, the Counci1; the Council's SpEcia] Projects‘Director, The.Councii's
Research,,Deve]obment, and Dissemination Committee, and OE/MNIE. |
. The Steerind Committee composition and memb&rship rotation was governed
by tbe regu]at1ons written by a d1ssem1nat1on secretariat Steer1ng Comm1ttee in

the Sumner of 1975. (Appendlx B)" These regulations became part of the request

for proposa1 released by NIé.

»
{

- ' Dur1ng the first year of the proaect there was much uneas1ness as roles and
relat1onsh1ps were being defined. The CCSSO the. Steer1ng Commi ttee, NIE and
. the director seemed to.have different 1deas about who made what policy for whom
;. and what direction the project was going to take. However, roles were soen
c]ar1f1ed and a "roles and respons1b111ty matrix" was agreed qa'by the director,

Steer1ng Comm1ttee and the CCSSO D1rector of Spec1a1 Projects. This matr1x can

Qo bé found in, Appendix C.

. o - o= 14
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g ( -0BSERVATIONS *

< NiE? |
JA Steer1ng Committee that attempts to make;poi1cy witnin the narrow 11T1ts

of the prOJe;t they "control! and a project d1rector that has\"expert1se“ in
d1ssem1natl%? may not be the best method of prov1d1ng dissemination leadership

to the states \ A11 of th1s may be £>1v1a, if- the real goal of the effort is to '
Y

increase the role of the SEAs in d1ssem1nat1o -‘ ' o

" To enhance. d1ssem1nat1on act101t1es in the SEAs and to assoc1ate dissemi-~

"
nat1on with §he 1mprovement of educat1ona1 practice at the Tocal Tevel, the SEA
e =Board of Directors must adopt a policy that enooﬂrages the coord1nat1on of various

d1ssem1nat1on efforts in the SEA Only. then can d1ssem1nat1on advocates build

3 1 ’iﬂ -
Ll R
a compresens1ve system i L

To obtain’ these po11cy statements in. the SEk they must understand the pag-

]
J

tent1a1 of dissemination, g1ve it a h1gher pr1qrity and select the appropr1ate

liaison ‘person for the CCSSO 1eadersh1p proJect (

s : . R )
RECOMMENDATIONS AP )
(1) - Attempt to make dissemination the natura] outcome of educational resea’th
( and development. : _ SR
S .- (2) Align the NDLP with the needs and priorities d%f-'i;i]e CCSSO RD&D Committee. 2o

(3) Encourage each Chief State School Officer to se1egt the best, qualified.
person to be the NDLP liaison us1ng the criteria be]ow

The ro]e of the SBA Tliaison person to the CCSSO D1ssem1nat1on Leadersh1p

e
Project is to represent the SEA ROD view to the Counc11 and also to OE and o ST
. ~ l"
NIE programs , such as the Nat1ona1 D1ffus1on Network and the Research & Deve]op-’

4\.

ment Exchange. BT ' | ; . BN
To accomoﬂ1sh this role the following know]edges are cons1dered e :?t-

helpful:

. “ A. Knowledge of the research, development and d1ssem1nat1on needs . o -
o and priorities of the state .

' <
B. Knowledge of the various RDD programs in the state

——

~

: C. Knowledge of the var1ous resources ava11ab1e to the SEA and LEAs”l'
\‘1‘ ‘ ' ./ |
ERIC™ L A
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OBJECTIVE 2 ° ,, o | ; .

o ! . - » - o,
v . . - ! .
. . h . : \
Y l

J
- N !
~ D. Knowlﬁdge of the d1ssem1nat1on requ1rements of va#1ous federa]
' -programs.
. | W
-~ .
E. Knowledge of ‘the wvarious SEA models for coordinating d1ssem1nat1on '
activities. . |
( In lieu of a steering committee e]ected,by the {1aison persons, select a4’

representative group to advise the project director’as to the selection
- of &d hoc grpups to bring dissemination expertise to the project.

(5) Have a project director that is knowledgable in SEA, CCSSO, CCSSQO: Study
Commission, CCSSO RD&D Committee and,KCCSSO Priorities Committee procedures.

’ i
~ : !

To provide for and support an annual review of DRG plans for future .
fiscal years by state education agency (SEA) representatives.

The p]an for FY78 activities of NIE's D1ssem1nat1on Resources Group was

published in late summer 1976 and dqstr1buted to SEA Chief State School Off1c$rs '

and SEA d1ssém1naﬂ1on representatives, among others. Later a sacond copy od

the DRG p1an as well as a list of SEA representasgves and ad huc review commﬁttee

members were sent to dissemination representatives. The representatives weré

- encouraged to solicit the reactions of other staff members in their agencies and

make those comments known to the review committee. 'S !

P

B

The review coﬁmittee, selected by thg NDLP Steering Conyﬂttéé, was cém-
posed of three po]icy—]evel SEA s£aff ‘and four SEA diéseﬁ?hafion representatives.
This group met in Wash1ngton, D.C., in mid- February, 1977. NIE program people
were called in to clarify parts of .the plan and to supply additional information.

At the conc]usion of.the two-day session, the committee reported orally
Ny

to top DRG staff. Their report included a set of premises on which the commi ttke

based its review, a sdt of observations about the plan based on those premises - #

-

and a set of recommendations for change or emphasis with the p]an.

/‘—“\ M v
OBSERVATIONS ' A

-

~ Some problems were encountered in mgeting this objective. A member of the
- , < f .

- ) . . { .
review comMﬁttge volunteered -to write the draft of the report. Because of his

-14- 15
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busy %chedu]e as assistant comm1ss1oner, severa1 months passed before the
/f

!
. draft was ava11ab]e to the committee and NIﬁ, FurthEr, a new NIE. d1rector was

-

/aopointed shortly afteér the review, and the DRG (and its- FY78 p]an) was éngulfed

. "

by QEorganization.

However, the committee members, (that particular ad hoc committee.of dissemi-

'y

“ T e e
nation and po]icy—]eve] SEA peop]e) worked extremely we]] together wT-'h"‘ey were -

task oriented and 1nteracted enthusiastically. . -,

The set of premjses the committee deyeloped has proved useful in others

efforts and documents. . ) > v\\

RECOMMENDATIONS

v (1) Provide for collaborative planning sessions between NIE and SEAs,

not ex post facto rev1ews

If SEAs could contr1bute to the design and deve]opment of programs,
they would have a, greater sense of ownership in the prégrams and the
federal government would not be in a position of defending established
plans.

(2) Provide fot mere ad hoc groups of SEA dissemination and policy level
staff to write papers on. pertinent topics in dissemination and provide
input to federal dissemination programs. This is an excellent way to

) involve SEA staff in decisionmaking activities while cap1ta]1z1ng on
their skills and knowledges. .

6 - e

~ ——

OBJECTIVE 3

To organize, arrange, and prov1de .staff support for a three-day
National Dissemination Conference.

Three National Dissemination Conferenges were held during the NDLP contract
per1od--the 9th (Kansas City, 1976), thejﬁﬁth convened in conjunction with the
fir issemination Forum (Ar]1ngton, V1rg1n1a, 1977)0 and the 11th (Ar]1ngton,
199::;9 It should be noted that more than half of the SEA peop]e attending the

10th Nat1ona1 Confernce were not present at the 9th Nat1ona1 Conference This

'\$ ‘1ndtcates a turnover in the SEA represnetatives and also some subst1tut1ons in

the SEA ‘Staff member attend1ng the Conference.

A
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The trad1t1onwof bringing’ together SEA d1ssem1natfon representat1ves

to leann about new program tnrusts and to exchange 1nformat1on is ‘a _carry- over
from the

pre- NDLP d1ssem1nat1on secretar1at function. " (In fact, Ehe ma1n4pb—
Ject1ves of. that secretar1at Were

%o convene‘th\‘SEA dissemination representa—
t1ves[at a nat1ona1 conference, to

onvene the steer1ng comm1ttee to plan the
conference, and to prov1de~for 1nformat1on 'exchange among the representat1ves )

However, the 1ncreased resources of the .NDLP, 1nc1ud1ng a fulltime director,

‘allowed for an expanded more comprehensive nationa] conference 1ncfud1ng

a ‘larger, more representat1ve NDLP steering comm1ttee‘ £

- an appo1nted conference chairpers®n chosen from the NDLP steering
S. committee and a meeting of a confdrence planning group;
- t‘ R . . . £ v . . . K ,
} - a survey of SE semination representatives to contribute ideas
K: . ) for the conference agenda; and-
|

group fac1]1tators and some 1nteract1on sessions.

. N .
N

- . Ey‘
OBSERVATIONS — . o
!

. . ) | )
The nat1ona] conference is a ver

y/popular activity and is well attended ¥
by SEA djssemination:representatives '

4
L

However, the NDLP pays the travel and
‘ | ) .
{ per/diem expenses of. the SEA representatives, which may be-a factor in attendance

The conference provided the opportunity for SEA representatives to interact

\ with other SEA staff who have on-going programs utilizing different strateg1es
. N <
\ to bring together various dissemination programs

Thus, the focus was on the
‘ SEA as the one agency to coord1nate(fragmented dissemination activities.

‘ In add1t1on, the title "National" associated with the conference adds status

'

T to.the act1v1ty, 1mp]y1ng that the conference is "nation-wide“ in scope and.not
- .the act1v1ty of one state. . ' §w= \ v .
Ed Conference evaluations have been very positive and have aided the p]ann1ng

gr\up The opportunity to meet with others in SEAs who are involved 1n d1ssem1—
nat1on a§t1v1t1es a1ways ranks h1gh in the evaluations. The interaction with
fédbra] program people is also popular

(The evaluation of each cpnference is A

1
.

207
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| The major ones are listed ba1ow:

o, R K . ' & ' "L e
A BN e
. . . . L‘ K
aVQ1lab1e ﬁrom CCSSO if ‘the reader is, interested in those findings

.
- b ) . ¢ ' ¢ . .

&
&

P BECOMMENDATIONS N - R - a -

AN

(1) Convene the Nat1ona1 D1ssem1nat1on Conference in conJunct1on with the
Dissdmination Forum. .

(2) Keep the term "Navional' Hssociated with the confer €e, and keep.
the” sequence of ‘numbered conferences_to stress the ongevify and the -
central roTe of - the SEAs in d1ssem1nat1on

(8) Plan the agenda as a staff'development activity for SEA representatives.

(4)"Inc1ude an interactive session to SEA representatives can make their
. thoughts kn9wn to policy-level peop]e at CCSS0, NIE, and OE. ’

OBJECTIVE 4

-
[ ]

To coordinate and carry out act1v1t1es for éfprOgram of information
exchange among SEA dissemination staff. J

Many -and varied communication techqiques havé beeq}used with the project..

-

Information Dissemjnation Report  This newsletter is the "official" publica-

tion 6f the NDLP and has a history dating to early 1972. 'The IDR has appeared
‘approximately every other month, and has had the present colour scheme and for-

mat for the last five years$. The IDR Earries-a lead article, a feature article,
’ - 4 ) - .

"Nshort news items, the ERIC fiche of the morith and a calendar of coming events.

. . , . -

, This publication was evaluated by an putside con§u]tant during 1977.

Memofandums‘ Memos using "a standard format and printed on CCSS0 1etterhéad

4 »

were used extensively. This form of‘c@ﬁ%unciatbn was.used to inform SEA dissemi-

+

.nation representatives of NDLP and othér dissemination activities. Memos'had

R0 schedule, but were used as a fast information median as.they could be written,
™y Lo® .

duplicated arnd mailed in one day. .

-

. / M -~
Reports Reports of the National and topical conferences were distributed to

SEA dissehination representatives, Chief State Sch601 Officerd, and others that ©
’ ’ e

attended each anferencel_ These reports were also submitted to the €RIC sysftem

’

for archival purposes and possible distribution to a much lafger audience.
' ' ¢
. o . > e
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Reports of other meétings, such'as regiona} conferences, were sent to ap- -
N - . ’ ' . :
. ,propgiaté\SEA dissemipation repreggntativés. - T

Ay

Requests for Input and Sentence Stem Fbrms \Tﬁese fechnings weke an attempt’%o

:so]iéit SEA representative igbut to C§ﬁ}erenée planning and qther"NDLP activities.

'These.forms fequested suggestions oﬂnbbnference topics, agendg; presenters, ett.
This communication was ufigﬁzeg-bx'the Steering Coﬁh%tégg and conference planning
conmittees. '

Computer Conferencing  This communication techniqueﬁhas demonstrated at one of

t@e regional conferénceé;. I%/isa in reality, a very Féét computerized message
ﬁfchaqge. Many.SEAs.éré'using this téchnique. However, it was not used By
the NDLP as the Council.of Chief State School Officers did not have a’ computer ';

h ]
terminal atstheir disposal.

Group éciiitators At most of\th;iggn¥erences, trained facilitators worked with
SEA dgsemination repneSentiéives in smal]'groups to solicit 4mput to futu?éi/
conference agendas gnd to 1nteraét to papers. These techniques were designed

to provide everyone.the opportunity to express £heir ideas (newsprint was used
extensively) and not allow fhewgroup to be dominated py a few.

Te]eghone’ Tﬁé¢Counc11 of Chief State Sghoo] Officers had access to nationwide

WATS pﬁoné lines. This feature provided the advantage of two-way communication

with dissemination representatives, Chief State'School Officers, and others in
’ 9

the states. The phone was used extensively. . ‘
0BSERVATIONS o S L
< .

’ Most of the communication techniques of the NDLP are at the awareness level.
Only the group facilitation activities and the use of the telephone approach
the level where people could interact, seek\more information, and possib]y'adopt

new ideas. In a dissemination Teadership project communication techniques can
_ _ ' : R I ¢ /
always be improved. Someone is always going to feel "left out" of some group

. AN :
that plans a conference or writes a paper.
22
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RECOMMENDATIONS X CL ’ F
"y oo ¢ ‘ r - ’

' (1) $nitiate a' one page IDR Br1ef that uses the same colour scheme as the IDR
Print stock that useS regular typgwr1ften copy ‘and can be printed in-~house
to allow fast turn-around.. This-publication could be‘used for commun1cat1on

v te the expanded IDR maﬂmg list and supplement the i&& B L

.

i " (2) Involve key communicators in ad hoc groups to plan meetings, write concept
. papers, and review plans. These peop]e will bring more innovativeness to -
the act1v1ty and, in turn persuade others to accep%ﬁthe findings.s

o

Py

. ' . ; -
"0BJECTIVE 5 ' ' ’ o - =

+* To provide administrative supporﬁgfor regional SEA meétings»

»

C s . . . ‘ g , . .
Dissemination representatlvgs have éﬁgressed the desire to have some sort.of

A}

meeting in tﬁsﬁtime period b%?ween Natidnﬁ?ﬁbissemination Canerences.. The

» ;

regional coaferences were?an attéempt to f111 that perczgézd need.
It should be noted that reg1ona1 meet1ngs were to

ted during the first
year of the NDLP'contract and hqt the second. Because of a reduction in the

funding level, the contract prov1ded for "up to five" conferences (regional and/or

.

topical) and ghe NDLP Steering Committee decided to direct available funds to

two topical conferences. The regional meetings were conducted in the following

‘manner : ST .
e

One region planned a LOnferéFCE (not afftiliated w1th any other happening)

Three regions conducted short meetifys in coﬁ?ﬁﬁct1on with one of the
NDLP topical conferences (ObJect1ve 6)

;f One region e]ected mot to have a conference.

C ¢ It should be notéd that the equiig NDLP Steerihg Committee mehber was coﬂ—
- . N - » ' . * .
sidered "chairperson? of the region and assumed responsibility fer the planning

rand conduct‘of the meeting. ag’. : y\ -

5

" The first conference, which was planned as a separatefactivity with a
speg;fic program utilizing resource people received an excellent evaluation. The
| L . s
three meetinygs.held in conjunction with topical conferences did not plan specific

programs but used the. time to share activities among SEAs. Reports of-these

LY
-

~regional meetings arg_available from CCSSO.

\) . "]9"

‘ . 3 Lo . .
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. OBSERVATIONS '~ . - .
- RE&EPrceS*ghﬂieXPertise in; dissemination are nationwide and not regional ~ "%

1n scope “Arbitrary clusters’ of contiguous states ?ﬁve'the advanthde*df c]ose

geographical prox1m1ty, but do not necessar11y add to the ab111ty to “d1ssem1nate” N

necessary resourcﬁs, sk1115“ know]edges, and strateg1es.
2 r , -

) - R o
ST \ : '

RECOMMENDATIONS . . SN

(M) .Dg.nobt sponsor regional conferences. - Insead, allocate the resources and

w staff time to allow an expanded topical sconference. '(See Objective 6)
" . [\ . . T Lo K ) ~ N .

: S S . \/~
- . / S :

, B M .~ L. L ' . N "
OBJECTIVE 6 7 |

To provide administrative support for topical SEA meet1€3 )
The NDLP contract provided trave] and per d1em to SEA representat1ves‘to
v . attend the/Nat1ona1 Conference and administrative support for the programj How-
ever, the cpntract‘brovided only administrative support fer tne program at the \
topical conferences. . “ o o
In all, fjve conferences were conducted, three the first year.and two the
second. Topics fog-the first three conferences--"The Resources? 'Disseminatipn
Linker Training," and ”Manégﬁng £ne\§Eﬁ'biséemfﬁatien Sysfem“---were sefected’
"by the diseeminatjon representatives at‘the National Dissemination Conference
. in Kansas City (1976).using.group_proce§éing methods .-
Topical cqnferences during the secone year were mere eoneErned with ap-
plication of basic dissemination concepts; they focused on "Dissemination
'/Sfrateg1es in Reading" and "“The Dissemination and Tra1n1ng‘aequ1rements of
- P L 94 142 " These topics were, se]ected by the NDLP Steer1ng Comm1ttee (;W "
. The purpose of ;ne conferences (and this NDLP objective) has been dis-
_turbingly vague. Some_peon]e have viewed the meetjng&%s an opportunity-to
develop a higﬁ Tevel, topical concept paper.. Others have emphas&zedljts usefull- "h
ness in gett1ng people together to discuss coord1nat1on Most of the five con-

L
ferences have represented a comprom1se, prov1d1ng a veh1c1e for 1nteract1on while.
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recompendations'to7policy gro
Cin to meet goals, not JUS*LOH "th1ngs %he other guf

for those who attemded and to reach out to a much broader aud1ence of those

' y \1‘( " N l
. who d1d'not attengfﬁ Cop1es of those papers are ava11ab1e in ERIC (Educat1ona] .

' . people {reading and'special educat1on) (academ1cs, and interested others, “but

\ | ‘-. L, .. 7 T .
o~ R , - A .
. S TOI"IS

were be1ng formu]aggg&f The conc1ud%%g se

o es shou1( be,engatd ]

. 3
;5~0u1d donf gt

A top1ca] paper was wr1tten after each conference to summar1ze act1v1ti

a :
L2 N

. *., l :7,, s o) NN

" ha R a e R

Q,Resources Information Center) and a summary d# the recomendat1ons of the f1rst

.
- &
,

o

three conferences are in Append1x D of th1s paper

Becausefesources a]]ocated to the objective were insufficient, it was J
imperative that an SEA cosponsor the activity. Staff of that SEA_hsd.to ar-
range hotel accomodations and meeting rooms, provide‘secretarial assistance in
reoistration; and so forth. |

1

OBSERVATIONS

Attendance by SEA dissemination representatives at these conferences provide
interesting data for conversation, but ]itt]e\assistance in planning. At the T
first three conferences-38 SEAZ were represented” at the conferences, but on1y

0 !
5 SEAs sent representat1ves_to al] conferences. waever, there wad a s1gn1f1—

cant difference in NDLP ‘regional A tendafice, with Region I sending i6 represen

tives and Region III sending only 7 representatives to the first three conferences.

) s )
;owever, the interesting attendance phenomenon occurred at the: 1atter two - Lg
B g - .
"application” conﬁerences. These, conferences were we]] ‘attended by content - ¢

I

only a hlw SEA d1ssem1nat1on repres ntat1ves It was noted that some SEAs have
3 ;

dpo]1c1es that make it difficult to send two people to the same cénference. This

agdi'to the problem of planning an interactive meeting with the major purpose
of bringing, together content and,disseminatioﬁ'staff to discuss stategies for

"Tinking" resources to educators.

An interesting factor associated with the last two conferences~i4 the extent

< | -21- .2353 - \§; e




[

" travel to the conference to assist w1th the program

&

E

to wh1ch the OE Rf’ht to Read 0ff1ce aﬁ% the Bureay ﬁpr the Educat1on of the

Hand1cappe% assisted.

SEA content staff to use proaect monies to attend the ngference

/ &

B 4

were pr1nted for the Cﬂﬁference and\presentors were recru1ted

conferences. It should be noted !!at the conferenceE;apers have been d1str1q§ted

and requested by a much 1arger audience than dissem

activity.

S ‘
ﬁgﬁhs d1ff1cu1t to eva]uate e1thEr the usef\\hess or the 1mpact of these .

ation- representat]Ves

Time may be the best.judge of the effectiveness and impact of this NDLP/,.

“ V : .

RECOMMENDATIONS

(1)'

-

The top1ca1 conferences shquld be continued only if the top1c warrents

the effort, if there is-a commitment -from the SEAs to send appropriate:
staff, and if contract funds are sufficient to. provide-for an adequate
program.

ti

Staff were re]eased to aid 1n p]ann1ng, amd a]]owed tﬁ”
Perm1ss1on was, granted to

Materials

3

.

C
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'OBSERVATIONS AND RECOMMENDATIONS OF THE PROJECT DIRECTOR

- oL o >
C - . i . .
- . . i . N
" . CI . ' ' ' .
- ’ to . v : -
. ) .

The 1ast‘section of the paper is a series.of observations and recommenda-
t1ons of the CCSSO staff person that had the respons1b111ty of d1rect1ng the
Nat1ona1 Dissemination Leadersh1p ProJect The observations are from the perQ

spect1ve of the d1rector in his- 1nteract1on with SEA d1ssem1nat1on representatqves,

; Ch1ef{State Schoo]_Off1cers, €CSSO committee members, CCSSO staff, federal program

officers, aqd others. Semetimes there is data to substantiate the perception,

sometimes there is none. - g - : — %.

) (- . “j - .. . .
STATUS OF DISSEMINATION . . o .

T
‘ 0bservat1on Most of the’ Chigf. State Schoo1 Off1cers do not 1dent1fy

"d1ssem1nat1on as an effort ta ut111ze resources to focus on improving educat1ona1

practice in the LEAs. The SEA has prime respons1b1]1ty in the supervision and
improvement of the stata 't atinn sycbeds  hoveyap, this role is accdﬁplisﬁgd

withayt "digsgeminatinn

RECOMMENDATIONS | .

(1) Focus dissemination activities on the priority areas identified by Chief
State School Officers. One of the CCSSO special committees considers ed-
ucational priorities. This group of Chiefs survey all SEAs to establish
a list.af priority areas. which are then rank ordered. o

The NDLP should encourage SEA dissemination systems to focus on these

/
. priority aredas. This would demonstrate tug ab111ty of the dissemination system

'to collect resources to be used by SEA decision ‘makers as they plan programs

Y

\andpby LEA staff in program improvement and other renewal efforts.

N2
\ i ° . -
\ .

INFORMATION AND RESOURCES ~

v

Observation The Executive Board of CCSSO has recommended an information

exchange among‘SEAs The Council would act as a clearinghoude for this exchange
f s "

of information. In a recent CCSSo Board of D1rectors meeting a center for state

studies was cons1dered | In addition to collecting and distribdting information,

P

the Center could. ana]yze and systhesizé state documents A brokerage method of

- N —

4 - , e
t\ - \ . _23- 2



LS N -

. | | . e . -
lending state staff for a brief period of time to provide techntcal assistance
could be coordinated by the Center. ;' ' 2 s

-

-Recomnendationé , g

1. “Provide the information_clearinghouse, fnformation‘systhesis, ex-
change of SEA staf% that théﬁCCSSO_Executive:Boérd has stressed. How-
ever, do.not provide a CCSSO c]eafihghoﬁse étaff.' Amortize the:]apbr
for co]]ectiné, cataloging, énd rétrieving resources (including human
regburCes fo prov{de-techhica] assisFance) to the" SEAs by publishing '

N o quidelines and coordinating technical assistance as the SEAs implement

the natioﬂyide information sy§tém. (See Apﬁendix,E fof CCsso 1nfokmation

. policy 'statement). ' |
2. Suggest topics for information analysts product; to ERIC clearing-
houSes and educatio6a1 labs and centers. They have the staff to search,
analyze, and write papers

{

DISSEMINATION_REPRESENTAfIVE INVOLVEMENT

OBSERVAJION Many SEA dissemination represengafiées are included in ad
hoc’ groups to.plén conferences, Write concept pape}s, review plans, etc: How-
ever, the evaluation of the NDLP produced findings that indicated many SEA

) dissem{nation representatives felt 1eft 6dt of the mainstream of project(jlanﬁ-.

\

" ing and decizion making effofts. .

RECOMMENDATIONS ~  ¥°
| 1. Involve more SEA dissemiﬁation repreéé%tatives-in ad hoc groups to
- p]an,conferenceé, write éoncept papers, and ;eview p]an;. These people
should Be cq;gfu]]y selected on experiences they might bring, and infiu-
ence théy.mfght provide ianisseminatidn effort;. This process could

also provide a learning experiénce for the state people.
. v _

) - ] . . i 3
¢ Y 0 . . 3 4
. . S
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DISS..EMINATI'ON,POL_ICY

'OBSERVATION- At the annual meeting of CCSSO po11cy statements are approved
These, in turn, become the "official® statements to giide Counc11 efforts The
. policy statements are pr1mar1]y-wr1tten by the CCSSO Study Commission, composed
of SEA.deputy 1eve1 staff. (The dissemination related policy statements of CCsso
are in Appendix:F). ' ' - ) 7
o _ .

" Presently the Study Commisgion is considering a policy that encompaSSes
knowledge production and utilization (KPU). Th1s wou]d 1nc]ude research/deve1op (
ment/d1ssem1nat1on/eva1uat1on as a complete process with a feed back 1oop from
eva]uat1oh_to R&D.

RECOMMENDAT IONS o u C
1. Provide for SEA'dissemination representative;input to the CCSSO gtddy

Commission formulation of a KPU policy statement. This involvement of
dissemination representatives would not only provtde dissemination ex-
pertise for the KPU statement, bdt,wou1d provide a learning ev;ericnrn
or d¥ssemination people in policy making and promulgation.
2. NAfter a KPU policy i< ddopted by the CéSSO full Council, éncoyraqo
SEAs to adopt a simliar policy at the state level. Only when an SEA
has a policy statement passed by its governing hoard or executive group
cah'the fragmented dissemination programs be coordinated into a werking
) system.at the stete level. ¢

oxssmmﬁzon LEADERSHIP
7

’ OBSERVATION As stated earlier in th1s paper most -of the Chief State School
| Off1ters do not g1ve dissemination a h1gh priority. The NDLP seems to $uffer the
same enigma. Chiefs do not seem to 1dentify dissemination as communication for
program improvement at the ]oca] leveﬁEp
B1ssem1nat1on needs to be able to solve very severe prob]ems in education
-~ or "have substant1a] funding (as T1t1e I) at the federa] level in order to capture

the attent1on of Ch1ef State School Off1cers S

.

. - ._5_ Y . <
o #0029



RECOMMENDATIONS

T

" _~ 1. The NDLP should provide 1eadersh]p ﬁn dissemination and keeb~stress-

ing the resources and commun1cat10n for program 1mp¥ovement concept.
I‘2, Cont1nue to work thr; the CCSSO and appropr1ate Counc11 comm1t€;es
to 1nf1uence NIE and OE dissemination programs to promote the- 1eadersh1p
role of the SEAs. 7 | S
3. €CSSOo shod]d_ob Tn A funding for the leadership proje¢t. Only
‘then can the project provide trué leadership, as the SEAs will identify
with‘thevcontépt and fina;ée jt. With SEA funding, the NDLP will not
~ be influenced by‘the federal governmeht in requests for proposals, con4 
tract negotiations, and monitoring by federal prqgram.officers.
Dissemination is a function nf the states and thn'role of the foderal

govay nment zhould he Fooa=ci~t thia /11 jonay fant 2fabre fuecpion

v
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. . S:__ OPERATING PROCEDURES

1.0

- 2.0

PURPOSE . o ~

.

R : NATIONAL DISSEMINATION LEADERSHIP PROJECT |

» -
woo- ]

NAME ' o

The name of this project shall be the "National Dissemination Leadersh1p -
Project" (NDLP) and the advisory body shall be the "Steering Comm1ttee a
for the Nqéégnal D1ssem1nat1on Leadership Proaect.“ //«%

2.1 NDLP Functions' include: - - ,

,The major goal.is to enhance the deveﬂopment and 1mp1ementat1on of
d1ssem1nat1on programs at the federal and state levels.

lObjectiVes: . | ) v .
2.1.1 To provide administrative support for.the operation of - )
the national steering committee established to provide
Yeadership and policy.guidance for the National-Dissemina-
tion Leadership Project and its component activities.

2.1.2 To provide and support an annual review of DRG plans for
future fiscal years by State Educatiom Agency (SEA) repre-
sentatives. _ <

2.1.3 To organize, arrahge, and provide staff support for a
National Dissemination Conference. 3 }

2.1.4 To coordinate and carry out activities for a program of

' information exchange among SEA dissemination staff. !

2.1.5 To provide administrative, support for meetinbs’as specified~
{ * in thé contract.
"2.1.6 To have National Conference participants assess and.evaluate
the utility of the National Dissgmination Project. g .

2. 2 There shall be estab11shed an NDLP Steer1ng Comm1ttee whose functions
1nc1ude

*2.2.1 Assist the contractor of the National Dissemination Conference-
to orgdnize, arrange, and provide support for the National
Dissemination ConfErence as we]] as regional and top1ca1
conferences. : L . .

d’ y .

2.2.2 PrOV1de leadership and policy gu1dance for the National-

Dissemination Leadership Project.

35



. 3.0 _COMPO'SITION. | | B - e

A\

2 2. 3 Assist the contractor in developing p]ans for a cont1nu1ng
program of information exchange among Nat1ond1 D1ssem1nat1on
Conference part1c7pants , , s

-2:2.4 'Ass1st the contfactor to prov1de for many means of multi-state..

communication as fiscal year '76 . state programs go into opera-
tion (including multi-state vi Eion, reg1ona] conferences, j’
speC1a1 interest meetings). ) ' :

-

2 2.5 To serve the needs of State Education- Agenc1es and the appo1nted
d1ssem1nat1on representat1ves

3.1

- 3.2

Composition of NDLP | 3 ', _ | °

NDLRB will. be composed of 1 “off1c1a1" representat1ve from each State,
Education Agency and the Trust Territories. Th1s 1nd1v1dua1 will be

designated by the Chief State Schgol Officer -j ng. It.will be-

come the responsibility of the P project di ect to contact the *
appropr1ate chief when vacancies occur.

Composition of NDLP Steer1ng Commi ttee - ﬁ
The Steering Committee will be composed of only "gfficial" dissemination
representatives appointed by the chiefs of the various State Education -
Agencies and ex-officio representatives of the contractor and sponsoring -
agency. There will be ten (10) members. .

3.2.1 One member elected from each of the five regions for two (2)
"year terms as follows:

Région First Term Expires
I - 1978 s
IT 1979 ' -
I1I - _ . 1978
: IV * 1979
& w o 1978

4

Retir}hg regional representatives will be replaced by election
at'a regional caucus during the National Dissemination Confefence.

3.2.2 Three at-large members to be e]ected'(éfter the -regional repré;
. sentatives election) by a-majority of the SEA dissemination
.represéntatives present at.the National Conferenceﬁaa ¥

At- ]arge members will serve two year terms w1th.one member'
elected in odd numbered years and two members e1e¢ted in even
numbered years. 2

3.2.3 The Steering Comm1ttee will fill vacant unexp1red terms by
appo1ntmqg}

36\(/ ‘



4.0

5.0

6.0

‘3 2.4 Two ex-off1c1o members -- one representing the Council of

Chief State School Officers and one reptesenting the Nat1onai
Tnstitute of Education will be appointed by the1r respect1ve

4.2

| agenC1es s . \9 \ )
TERM OF TENURE ‘ o o ' ‘ ST
.4.1 NDLP Tenure: L  .'“‘—(

Official dissemination representatives will be appointed ahnua]]y
by each Chief State School Offiger and may serve any number of con="
secut1ve terms.

Steering Comm1ttee'Tenuré'
Elected Steering Committee members shall not serve co;\écutive
‘two year terms.of office. (\\ | -
4.2.1 Ex-Officio members fb}ﬁ] be at the discretion of their
respective agency. ! )
OFFICERS -
'NDLP’
5.1 There will be a project director appointed by the konéxactor with the
approval of the funding agency and thé adyine of the Stearing Committee
NDLP Steering Committee
5.2 The Steering Committes will alect a chairperson and a vice-chairper<on
annually. : -
NDLP STEERING COMMITTEE |

6. 1:7Lt least three meetings of the Steering Committee will be held annua]]y,f

D1ssem1nat1on Conference. .

' ~

One of the three meetings will be held in conJunct1on w1Ch ‘the National

6.1.1. Spec1a1 meetings of the Steering Committee may be called by -
the Steering Committee chairperson in consultation with the
project director. These meetings w111 be (€ (ﬁ]]ed providing
funds can be made available. .

6.1.2 Members are expected to attend all sessions of Steering
Committee meetings for.which they expect to receive reim-
bursement.- Exceptions will be reviewed by cha1rperson of:
the Steering Committee.

‘ .

6.1.3 Absence from two (2) consecut1ve Steering Committee meetings
will result in automatic review of member's stafus. Exceptions -
will be acknowledged by chairperson of the Steering Committee.

—
¥
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gl /. : (" . .
- 7.0 QUORUMS ‘ S

‘ & N ‘
7.1 A quorum of‘théﬁﬁteering Committee shall be six members.

7.2 A quorum of the Dissemination Conference will be those vot1ng repre—
S sentat1ves present. . -
7.3 A quorum of the regional caucus will be those vot1ng representat1ves
v present.

o 8.0 VOTING

» . 8.1 NDLP Voting R -

Issues requiring c&nference approval will be voted upon by the
"official" dissemination representative or designated proxy at the
National Dissemination Conference. This proxy must be 1in written
form and mailed to the Steering Committee chairperson one (1) week
in advance of the Nat1ona1 Dissem¥nation Conference. Exceptions will
be determined by the Steering Committee. : '

8.2 'Steering-Committee Votifg
A1l Steering Committee members are eligible t0 vote.

8.2.1 Steering Committee chairperson will hyoa? all tie votest .
_ . . NY, dg:::
9.0 - ROLES AND RESPONSIBILITIES

’\ .
9 | NDLP Project Divector's ROle in relationship to:
[ . . ®,.

9.1.1 NDLP Steering Committee Operatinn

9.1.

N

NIE DRG Annual Review
9.1.3 National Conference
9.1.4 Regional Confereice -
9.1.5 Topica]-Confefence

\\ 9.1.6 Evaluation of NDLP Objectives , e

9.2 NDLP Steering Committee's Role in relationship to:

Vol
.
no
"
—

NDLP Project Director
9.2.2 NIE DRG Annual Review
9.2.3 'National'tonfeheqce
9.2.4 Regiona1fConférence
9.2:5 Topical Conference

~ 9.2.6 Evaluation of NDLP Objectives

J G



v ‘9:3 - NDLP Steer1ng Committee Cha1rperson and Vice Cha1rperson s Role 1n7
o relat10nsh1p.}a .

W

‘ngi 9.3.1 NDLP Proaect D1rector and Steer1ng Comm1ttee
' 9.3.2 “NIE DRG Annual Review
4 . 9.3.3 National Conference , | )
| o 9.3.4 Regional Conference’ >
' ' o | . e
-~ 9.3.5 Topical ConRerence "

' 9.3.6 Evaluation of NDLP-Objectives
" 10.0 AM;NDMENTS . ' |

10.1 Amendments to.these operating procedures sha11 be made by a ma30r1ty
vote of ‘the Steering Committee. X
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"o TASK NLP T : NOLP NOLP REGIONAL | NOLP SUBCOMAITTEE OR AD CONFERENCE  CONSULTARTS
. DIRECTOR SEERING | STETRING STEERING HIC CHAIRRERSON CO:DIRECTOR
o WITIEE T CownTee CUITTEE
. CHATRPERSON REPRESENTATIVE |,
VAP, STEERING Provtde adninistra-\Provide policy quidance | Chair 4OLP committee | Reports to Steer- | Provide input to NLP | Report. to conferance y 2
‘ tivesupport to thel far NOLP. neetings: : ing Comm1§tee at | Steering Comittee and | steering commitice on
COMMITTEE | Steering Committee, each meeting on | NOLP director progress toward plan- ,
‘ Chalr various subcon- | Collaborate with ¢i~ | €iscussion needs ning next conference. -
OPERATION | Collaborate with |mittees and ad hoc rector and Steering | and concerns of
Steering Conittes | groups. Comittee members fn | Individyal state
cha Irperson and . establishing Steering | FEPS.
% Steering Committee Sqrve‘on.varioqs sub~ | Comiittes agenda, o A
| nembers fn estab- | comnittees and ‘ad hot Provide Steering
lishing Steering |grougs, -~ - Receive input from “W““mmm
Connittee agendas. . SEA representatives, | and information
, Appoint ad hoc groups. : to fndividual
Encourage Steering Lounsel and advise | State reps on an
Comnittee memberss | | project director on | On4qing informal
to fulfill their various matters. basts.
role. .
‘ Call specia; Steertny : T
Interact with Confittee meetings
Stearing Committee with approval of
members & other SEA CCSS0 special pro-
representatives to Jects director,
maintain SEA per-
spective. . Mediate any differen-
_ ' ces between NOLP-d1- !
o Establish contacts , | rector and subcon-
C o [haltivate rela-n . mittee chairperson or .
tionships with in-| conference co-direc-
N dividuals & groups tor.
' t0 enhance the '
. HOLP mission. ~ | Madntatng liaisop
. . with Chiefs' ROSD ( | .
‘Provide monthly re-| Comnittee. -
+ port of significant
contacts & presen- Review minutes of the
tations. meeting with the re- ,
, ' ‘ corder imnediately ,
) Maintains Tiaison after each meeting, o
' in CCSSO Comnittee | . o ' '
on Research, De- o j \
velopment & Dissem-
ination. ‘
CNIEORG | Finalize comnittee | Establish criteria  Salicit formal , (Finalize comittee se- x|
selection with | for comnittee selection , input from re- | Tection with NOLP di- (
WAL | chairperson. | and-14st meabers & dional reps for | rector. '
. » a]ternates' . ORG review, y /
REVIEN | Provide adinistra-| . , | o Convene and chair con- |
Iz tive assistance to |Elect chairman of . . | mttee,
ommittee, ittee. :
connittee, | Reviéw.Cmnn1ttee (:: provide for and et
committee regort,
. 1 y
; ‘14




wahwviviy

B COMHITTEE

COMNITTEE

CHATRPERSON

 COMiITEE
REPRESENTATIVE

Ny Ve vinsal Liwvi

WULRLVIUR

' .

Cisseminate report
of committee.

Develap tentative
agenda with Chair-
person of DRG re-
view.conpittes,

Review and approve .
agenda,

keceive and reviey draft
report,

b

&

MTIOWL ' Asstst subcommittee Appoint conference ,%l;;:tfgaegg:- JL |
CONFERENCE | in planning agenda chairperson and dpprove ference.

with conference co-
director,

Provide administra-
tive assistance to
conference,

| Edit and dissenis,

nate conference
report,

‘[evaluation.

conference agenda, -
Act as conference staff.

Interpret conference

v

Cheir ragional
mgetings.

{
SER IHFOR-

Maintain current

Solicit information

Inform regional

WATION EX- | roster of reps and | from states to be gzggggzgoéomnittee (h\ /
CHANGE publish semi- . |disseninaied, - eveits
annualiy. ; _ Y
- [ Appoint subcomnitteé to ,
K I Solicit information| explore communication
from states and  |alternatives. /
. | others,
* | Edit 10 and other d ‘ 3
information ex-
! ¢hanges. ' iy .
14 , ﬂ’;l . ,
, 3 ) + .
REGIONAL | Provide administra- ‘ :Olaglt.lnggz for z::::g?nzgrv,ces 2
EETING | tive support . n&Mg%%wh X
report of meeting. x.)
. - Plan confejfnce agenda P;ovide services a
JOPICAL Plan conference | Select conference with NOLP irector,  |deternined.
ONFERENCE | agenday with con- | tapics. | : N
fereate co- . Act as” host for con-
director, Select conference co- ' | farence:
- . chairperson, | " 1 '
5 Provide adminis-
trative support. |Select conference host , ' d ‘
‘ site. -
7 ) ——
VALUATION | Design evaluation | Provide input for eval- . Adninister evaluation
FOLP Finsteunent, [ uation needs, ' instrunent, "
eS| o N j&
Q ‘ ' ‘

Interpret evaluation

data,
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EXTRA-ERIC RESOURCES | -

\

-

« Other concerns'discﬁssed at the conference included prob-
lems of purgible files and compatibility among SEA disseminatian

"systems that could Permit a nationwide sharing of information.

Following the brainstorming sessions, each gfoup's listing
of issues and concerns were discussed, combined, and prioritized.
\ ) . . . ”

An ad hoc group of participants met to refine recommendations de-

5
~

veloped from the discussidh. :

. Recommendations

Rl

o
\"
S

Recommendations from the Topical Conference, Portland, Oregon
to be considered by the National Dissemination Representatives
at the Wational Conference, June 20, 1977 'in Washington, D. C.

1. A communlcatlons metwo should be developed to:

r Ny \’ - X

updating to the states concerning avail-

able lnfbxm&tio resources, and ‘ .

-- prov1de»sample guldellnes for. 1nformatlon resource system

development to states that have not yet developed an-infor-

_ matlon system; : . .

.

0 2m Ali educatlon resources developed at the federal level (CE, Nf%)

'or reglonal levels (OE 1abs, centers) or state and local

levels should use ERIC thesaurus terminology.:



A\

-
v

3. The development of resource systems should be'reéponsive to

client needs.

N, The information ;;so'ﬁflces component should: be institutional-

ized as a critical and necessary function of the State Educa-
S ’ )

tion Agency. _ & : ‘ ;;

~

5. 'Staté'gducation Agencies should develop and utilize fugitive

" "state and regional materials files.

e .

The group generated other recommendations not specific to the SEA
resource component. These are:

s
R 1 'béf%aéﬁroleq of federal, regional, stéte, and locai participants
A /ﬁ%?: o . ,
- 2.' Bro;idq,in;reaSed training and‘techn%fal assistance to dtates
. y- ;eceivihg C;pacity ﬁhiiding Grants in response‘%o their expres-
' Sed'needsa. : C
., . \ 1 . . ~ .

3.' Défine responsibilities of the'CqEFcity_Buildihg evéluation Q

_ e IR '
contractor to indlude serving as a éource of informhgion and
of the National Dissemination Leadéréhip-Eroject as aﬁhaﬁorjveF
hicle fof-déliVering that iﬂfbrmation.

4. Current federally funded dissemination efforts such as the

w




Capacity Building grants 'should be..strengthened before new

) . » '
ones are launched. ) . -~

' The federal level shouﬂd initiate a collabora!ive effort

through an ad hoc group which involves State Educatlon Agenqy

and other major reseamch developmqgt, and dlssemlnatlon

'part1c1pants (e.g., EDaR, Natlonal lequ1on Network ERIC

Clearinghouses) to develop a,conceptual framework which en--

v

. ' ) . ! - . »
compasses such issues as roles and relationships, legal analy-

sis, and funding.

The federal government should exp&nd'the Capacity Building-

" : _ : /
Grant. program by increasing the length of funding, increasing

Y

the amount of funding per grant, and adding additional funding

for states n?f>currently funded.
N

19 :



- Y COORDINATING THE SEA DISSEM;g?TION SYSTEM

/.

4 -
Recommendations ¢
R \ . * \ . .

Based on thes@ concerns -- the need .for state-level coordi—

‘nation, common oef?nltlons of key terms and a w1der aapreciatron
. )

-of the'“?terature of dissemination =-- the ccnferess met im small o
groups to formulate recommendations. Perhaps remembering Bohlen's

' T \ : '

, { adage abdut knowing your audience, the recommendations were di-
. » - o

'rected_to different audiences, ranging from: NIE and’QFOE,JCCSSO

0 -
“

and individual chiefs and to the steering committes of NDLP.

The recomnendations are: .

I. Awareness Activitieeft

1. Provfge awareneeéfeeseions to all SE2 peopleKengaéeafinfg,'
dissemination activities.
2. Conductla concerted on 901ng awareness effort whrch is

~

directed at the Chlefs
a{ by 1pd1v1dual representatlv@s in each state to pro-
v1de them with key, relevant and up~to-date information, . 0

<~ . i

b, ~EX NDLP = & report on this conference couid be sént .
to all chlefs androther(follow—up types of commqn:catlons
should be deveioped and maintained to keep chiefs abre?st

. of. devclopments, state of the art, ete. i \\

3. Produce a guidelined manual/resource docgpent for "new"

~dissemination peoplew)

IT. Definition'of Terms.
4. App01nt a_ repzcsentatlve group to agrée on def-nrtloﬂs
in connecti on w1th dlssem1natlon/dlffuslon,aor enemo1e, linher,;

\

fac111tator, fleld -agent, dlssomlpatlon, dlf’wcwon, change agent.
. \}‘ . ..." *

© 80 N




f . N ] : .« i ~ .
5. Disseminate and diffuse the accepted definitions;
. 6. (NDLP should appeint a person.to initiate.and coordinate
., this effort. o

% - } ’ . . . I‘
III. ‘Early.Adopters ! :

w 7. 'Identiﬁﬁkéearly adepters" through-assistance and support

from the chiefs.Research, Develbpment and Dissemination committee.

8. Form a ﬁoo; of early adopters who could then be tapped -

by: ' ‘ ' '
» a.,- individual states.upon request, -

’ . - <
b. sub-groups - such as various committees among the
chiefs.
. . P ‘ . .
9.\\Phnkages betwedn the nesource base and clients should be

based on findings in dissemination/diffusion literature:

- a. identify clients who.will most effectively ufilize
i . N . ' 4 ' .s ‘\ '
resources to'lmprove‘declslons andfgrograms o .
> ,
b. use approprlate dlssemlnatlon/dlffu51on strategleg ~
_ to encoJ;age clients to communlcate educ atlowal needs and

facilitate rational c$§sideration of educational knowledge.

IV. Key PersonneL

. 1o. Edentlfy (or survey) He0ple ' whio have eypertlse in the
area of dlssemlnat/gn
' 11.. Take steps necessary‘te inventdny personnel engaged in
dlssemlnatlon/dlffus1on acthltles, descrlptlons of state dlssem—

) 1natlon Capabllltles, OE- NIE dlssemlnatlon/QLffus;on prOjeCtS in-

the form of a prototype dlrectory.




: : >

. | ' . 5 .
- .

12. Use'this directory f7é‘piannigg future conferences and

© rother options for exchanging expertise, up-dating mailing lists,

>

interchange with other diffusion/disseminatimn networks..
13. Seek funds to sustain é personnel exchange Qrégrém klike‘ .
,}hterests sharing braét&cal information)
- . ’14. Provide basic orientation conference that would:
a. detail skills needed, ”
b. show how to de?elop proposals and cqnsider funds,
" and other resources.’ |

-
‘ . )
\ ' . .
‘
N

' V. Case Studies ,

. , )
15.  Develop a paper based on case stucies of the experiences.
. - ): L
of "duccessful" and "non-successful’ states in setting up dis-
| . en =9
semination/diffusion systems!

s . a., identify strategies and tactics that work and don't
work, and document' systems,
- b. the contextual framework.in which the ‘various ele-

ments of the strategies operated.

0

16. Disseminate this paper to D/D representatives for use

1
in their agencies (a major possibility in terms of :strategies is
- focusing on the functional approach to dissemination).

-\

” o | .




LINKER TRAINING PROCESSES

) ]
1. We should laud accomplishments and not discount the.history of this effort.

2. We should define terms %pd develop éommon language and commoﬁ percéptions.

3. We should consider the literature and .learn from linkage in other fields.
_ _ T o ' <
4. Although there is a good conceptual framework for the linker role, states should
consider important qualifications. for a successful linker. . 7
,5; States should adopt the philosophy that linkers objectivés should be to help
their clients develop knowledge acquisition and utilization skills, rather than
to promote adaption. . : ' :
6. States should éonsider‘wayé to increase effectiveness of specialists in the
SEA, IEA and LEA systems. _ . : 1

7¥\\ SE;;es should encourage decision makers to utilize more information -and
“rdtionale in making process decisions. : '

8. States should establish formal communications networks that would lead to a
nationwide sharing system. had
. \—_-_\" - - I3 .« - Y
9. States should capitalize on the linker training resources available.

-10.  The process of tramsforming R § D outcomes into*practitioner usable form should
- be studied.

.11, Linkers should be sensitive to the widely varying needs within various client

groups.

12. States should consider linker training as both a desocialization and a
~socialization process. '

/
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- :
INFORMATION: AND RESOURCES PVOLICY.STATEMENT
(gassed by Research Deve]opment, Dissemination Committee, March 1978)

-

4

The SEAs should be encéuraged t0'

- 1. Systematically collect and cata]og* state stud1es-and other document
.resources. \

2. Share these studies and resources with .other educators By:

- {a) . submitting apprﬁpr1ate material to ERIC or other national systems,
and , b

" (b) participéting in an SEA to SEA sharing system, for recqurces nof
available nationally.

Tt is important that SFAs have an irformation svetem, in which they conti ibute
and share,. that ic not entivaly adbninistayad by the fadar !l govey nment
*Including '

- a document number

- title .

- descriptors

- brief abstract
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- DISSEMINATION .
- - ‘ -

_Proven educational pract1ces are presently ava11ab1e or are being deve]oped
through research and development -efforts and through local school initiative.

- An effective system for. d1ssem1nat1ng proven educational practices to poten-
tial users, for their consideration in view of their own identified needs,
is one of the indispensable e]ements )n the process of educational improve- .
ment. ‘ . . L :

L4 < L

. The Council urges each Chief State School Officer to promote
T a coondinated, integrated dissemination system within each
agency. In suppont of state efgonts, the Councill urges Con-
gness and federal- education agencies to neduce gragmentation
04 federal dissemination effornts. The Councdl advocates col-
Labonative action of state and {ederal agencies to establLish
a nation-wide Aybtem for sharing educational knowledge.

-

NATIONAL INSTI?UTE OF . EDUCATION

The Counc11 recognizes the 1ncreased coopé:at1on between the National Insti-
tute of Education and state education agencies, demonstrated by more @NIE
s * effort directed toward SEA program involvement.

-

The Council encourages NIE fo continue o recogndze the unique
posibion of the state education agency 4in Lits Legal and Leaden-
ship nole in supervising the educational process and gurther
“encourages NIE to provide oppontunity forn state education
agency Linvolvement in NIE planning processes. The Council
encourages NIE to assdist SEAs Lin sensing information and
neseanrch needs, in developing, improved education programs,
and {n bu&[d&ng dissemination capacity «including Linkages
- Lo~ LEAs: The Council encourages a continuing dialog-bet-.
ween NIE and the Council's Reseaich, Development, and
Dissemination Committee as NIE and SEA programs are deueﬂped




